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	Strategic Plan Goal #1:  To connect with other organizations, affiliates, and government to assure that we are positioned for growth and can provide leadership to new initiatives

	Chair:  Stanfort J. Perry
Committee Members:  Barry Donowitz, Nicole Kern, Nicole Zerillo 

	Primary Accomplishments/Outcomes
Please briefly summarize significant overall progress made toward your goal, such as benchmarks/milestones achieved, outcomes delivered, and other major accomplishments. 
Please list as many as apply.

1. Stanfort, Barry and Nicole participate on numerous OPWDD committees to strengthen the relationship AHRC has with this agency.  In addition, greater support and understanding of AHRC initiatives continues to be fostered. Relationships continue to be developed with numerous Not-For-Profits, including the African American Chamber of Commerce, Glen Cove Mayor’s Office, NYSID, DD Family Groups, schools, colleges and Care Coordination entities, to name a few.  
2. Efforts to develop Wheatley Farms are continuing with the next step being the submission of names to OPWDD to launch the initial phase of the project. Community Resources staff have been instrumental in marketing this aspect of the project with more outreach to come as progress is made.


	Significant Obstacles Encountered
Please briefly summarize any significant obstacles encountered and steps taken to address them.
[bookmark: _GoBack]Please list as many as apply.

1. There have been no obstacles encountered in relation to this goal. 

	Additional Comments or Suggestions
Please share any additional comments or suggestions that you have.

1. Continue this goal as is, recognizing that AHRC may be limited to our overall corporate organizational structure in the types of growth opportunities it may pursue.  
2. Awareness and communication of our Mission shall continue and grow as this goal progresses. 

	Recommendation to Continue this Goal
All answers require an explanation.

1.  Yes-This goal is progressing well and outcomes are being realized each quarter.  
2.  No
3.  Yes, with modifications



	Strategic Plan Goal #2:  Evaluate and develop the current staffing and skill sets to promote organizational growth and diversity at all levels.

	Chair:  Robert White
Committee Members:  Susan Broderick, Martha Carney, Justin Dantzler, Laura Franzen, Paul Giordano, Chris O’ Connor, Jim Stock

	Primary Accomplishments/Outcomes
Please briefly summarize significant overall progress made toward your goal, such as benchmarks/milestones achieved, outcomes delivered, and other major accomplishments. 
Please list as many as apply.

1. (2.1) Vacant FTEs by job title and department were presented to the committee and reviewed.
2. (2.1) Workforce demographics report was reviewed by the committee members.
3. (2.2) Diversity Committee formed in fall 2017 and initiated many activities. Diversity definition and related materials shared with strategic planning committee in February 2018.
4. (2.5) Recruiting strategies report reviewed in October 2017 and updated in February 2018.
5. (2.6) Workforce Development and Engagement Plan created October 2017 and revised February 2018.

	Significant Obstacles Encountered
Please briefly summarize any significant obstacles encountered and steps taken to address them.
Please list as many as apply.

1. Time/ Resources with some recruiting vacancies earlier this year has been addressed by filling the vacancies.

	Additional Comments or Suggestions
Please share any additional comments or suggestions that you have.

1. Consistent with our new CQL goals, the Goal Committee plans to study and develop workforce, especially DSP, career paths over the next two years. 
2. Consider strategies to streamline reporting of information, as much of the information in updates also is reported in monthly and weekly reports.

	Recommendation to Continue this Goal
All answers require an explanation.

1.  Yes
2.  No
3. Yes, with modifications—Will seek to develop more efficient reporting mechanisms to reduce redundancy, particularly with regard to recruiting and retention strategies and metrics. However, with more growth, we may require an additional recruiting resource over time.  A diversity initiative related to this goal, identifying where we would like more diversity and then recruiting for those candidates, will be a focus of the committee’s attention in the coming year.




	Strategic Plan Goal #3:  Position the Board for continued success by conducting a Board analysis to determine training needs, member recruitment gaps and to expand Board diversity.

	Chair:  Howard Jurist
Committee Members:  Susan Broderick, Jo Connelly, Jack Garofalo, , Eileen Goggins, Mary McNamara, Dennis Novick, Stanfort Perry

	Primary Accomplishments/Outcomes
Please briefly summarize significant overall progress made toward your goal, such as benchmarks/milestones achieved, outcomes delivered, and other major accomplishments. 
Please list as many as apply.

1. A consultant was hired to assist in achieving the goal.
2. The consultant has met with and surveyed Board members and senior staff.
3. A Board retreat was held on May 5, 2018 to discuss the findings and recommendations of the consultant.

	Significant Obstacles Encountered
Please briefly summarize any significant obstacles encountered and steps taken to address them.
Please list as many as apply.

1. No significant obstacle to report

	Additional Comments or Suggestions
Please share any additional comments or suggestions that you have.

1. No additional comments or suggestions to offer.

	Recommendation to Continue this Goal
All answers require an explanation.

1.  Yes – The process is ongoing and should be continued to achieve the goal.
2.  No
3.  Yes, with modifications




	Strategic Plan Goal #4:  Ensure the protection of AHRC assets.

	Chair:  Will Derr
Committee Members:  Howard Jurist, Stanfort Perry

	Primary Accomplishments/Outcomes
Please briefly summarize significant overall progress made toward your goal, such as benchmarks/milestones achieved, outcomes delivered, and other major accomplishments. 
Please list as many as apply.

1. Ensuring compliance with Federal, state and local reporting regulations to avoid losses otherwise arising from non-compliance. (i.e., IRS, NYS Tax Dept., DOL, OPWDD, DOH).  On schedule to file three (3) calendar year CFR’s by May 31, 2018, for AHRC Nassau and affiliated companies, thus avoiding significant penalties if CFRs were not filed on time.
2. Reported maximum expenses in Year 2017, an OPWDD rate-setting base year.  Completed Year 2017 audit, with no audit adjustments. Results of operations included appropriate, maximum expense provisions recorded. (Audit/Finance Committee meeting scheduled for May 17).  Results included first 8 months under new CIGNA self-insured medical plan.
3. Provided data and analysis to support potential change the structure of AHRC Nassau as a member of NYSARC, Inc. to protect AHRC Nassau assets from other chapters’ debts and their creditors, including supporting analysis to research related with protecting AHRC Nassau assets from NYSARC creditors.

	Significant Obstacles Encountered
Please briefly summarize any significant obstacles encountered and steps taken to address them.  Please list as many as apply.

1. Multiple deadlines with limited resources.  Steps taken include (1) cross-training staff in connection with expanded responsibilities, (2) hiring a BCCS Controller to strengthen BCCS, (3) pursuing automation of manual tasks, and (4) working additional hours to achieve deadlines. 

	Additional Comments or Suggestions
Please share any additional comments or suggestions that you have.

1. None.

	Recommendation to Continue this Goal
All answers require an explanation.

1.  Yes – Continue all goals as a matter of ongoing fiduciary responsibility and support to AHRC Nassau and   affiliated organizations’ missions, visions, core values, and growth.
2.  No
3.  Yes, with modifications






	Strategic Plan Goal #5:  Create additional awareness and fundraising to ensure future growth and success.

	Chair:  Mary McNamara
Committee Members:  Stanfort Perry, Jason Persan, Savita Sharma, Harriet Traversa, Nicole Uterano, Nicole Zerillo

	Primary Accomplishments/Outcomes
Please briefly summarize significant overall progress made toward your goal, such as benchmarks/milestones achieved, outcomes delivered, and other major accomplishments. 
Please list as many as apply.

1. Completed Discovery Phase; Entering Strategy Phase—(a) Shared report on benchmarking brand, services, and online communications, and identified opportunities for development and issues hindering growth.  (b) Updated Brand and Access to Marketing Materials.  (c) Developed New Mission Poster, CQL video, blog posts, and event collateral and sponsorship kits.  (d) Finalized layout of new website, including revision of content, site map, and images.  (e) Updated professional boilerplate positioning the agency’s mission and services.  (e) Developed brand materials and e-commerce for programs and services. (f) Developed online advertising for ongoing events.
2. Increased Awareness of Programs, Professional Opportunities and Issues—(a) Tapped staff brand ambassadors to speak to areas of expertise and interest to general news audiences in the media.  (b) Placements in many varied online, television, radio, and print media.  (d) Partnered with Human Resources on digital recruitment efforts, and online and social media campaigns.  (e) Featured on AHRC website and social media channels over 50 person-centered stories.
3. Increased traffic to website, over the past year, by 114,228 new visitors; increased the number of sessions by 72,397; increased the number of page views by 1,181,456; and lowered the bounce rate or single-page sessions by 18.72%.
4. Grew social media channels by nearly 700 followers.
5. Engaged several national companies and local partners.
6. Offered real-time coverage of advocacy issues.
7. Updated volunteer portal and highlighted continued excellence.

	Significant Obstacles Encountered
Please briefly summarize any significant obstacles encountered and steps taken to address them.
Please list as many as apply.

1. There are many sources of external-facing publications (e.g., HR, CQL, and Community Resources).  Due to a lack of coordination, this leads to brand inconsistencies, overlapping requests, and limited opportunities for content.  Committee discussed more strategic collaboration across departments by creating (a) a Policies & Procedures (P&P) Document, (b) a Content Sharing Tool, (c) a Style Guide, (d) a Job Description, (e) a Campaign to unveil new brand and P&P and to energize connections through social media, and (f) introduce new staff members to communications channels and initiatives.

	Additional Comments or Suggestions
Please share any additional comments or suggestions that you have.

1. Quarterly Strategic Planning Leader Meetings to offer updates and brainstorming opportunities.	

	Recommendation to Continue this Goal
All answers require an explanation.

1.  Yes – We have completed Discovery Phase and are beginning to strategize next steps.
2.  No
3.  Yes, with modifications




	Strategic Plan Goal:  #6—Diversify funding streams to support the primary mission of AHRC Nassau

	Chair:  Barry Donowitz
Committee Members:  Justin Dantzler, Roz Goldmacher, Nicole Kern

	Primary Accomplishments/Outcomes
Please briefly summarize significant overall progress made toward your goal, such as benchmarks/milestones achieved, outcomes delivered, and other major accomplishments. 
Please list as many as apply.

1. Right-sized staffing and negotiating new pricing for Business Lines to operate more efficiently.
2. Began leasing Mansion Ballroom and Dining Room for private events.
3. Increased fee-based training offered to other organizations.
4. Obtained property at 211 Wheatley and began planning to develop “Wheatley Farms.”
5. Obtained OPWDD approval of Workshop Transformation Plan to include development of an integrated business center in Freeport.
6. Investigated options for and intricacies of multi-use housing.


	Significant Obstacles Encountered
Please briefly summarize any significant obstacles encountered and steps taken to address them.  Please list as many as apply.

1. Two changes in Committee Chairs—Assigned new Chair.
2. Limited internal resources/expertise in small business practices, laws, and marketing—Committee is seeking linkages with local Chambers of Commerce, consultations with attorneys, brokers, and realtors, Establish a Business Advisory Group with members of local community.


	Additional Comments or Suggestions
Please share any additional comments or suggestions that you have.

1. No additional comments or suggestions

	Recommendation to Continue this Goal
All answers require an explanation.

1. Yes, with modifications—Recommend reducing tasks related to employment services and adding tasks related to managing and marketing existing business lines, expanding provision of administrative services to other providers, and developing fee-based services.
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